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<< Background

There is an increasing number of patients presenting to ED in mental health crisis. Many
experience delays in assessment, decision-making and accessing appropriate care.
These delays negatively impact patient safety and experience, increase risk, contribute to
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Impact

CONFIDENCE + | SAFETY + | COLLABORATION * | PATIENT EXPERIENCE +

To improve the experience and safety of mental health patients, and the
wellbeing and effectiveness of staff while waiting in ED. /

To provide timely, safe and high-quality care for patients presenting to the

ED in mental health crisis through improved coordination, assessment . e a S u re m e nt
efficiency and staff capability.

Goals

Reduce delays- decrease average wait from triage to assessment by 25%
within 12 months

Improve quality of care- ensure all mental health patients receive an initial
assessment within nationally agreed frameworks
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experiencesofcare by 20% in 12 months a reduction in
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Support ED staff- increase staff confidence and competence in managing . ﬂ:v:::::‘s
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improved scores on staff survey by 20% in 12 months I I

Strengthen collaboration- improve communication and integration between
ED and MH liaison teams to streamline handovers and decision making

Data improvement- enhance accuracy and consistency of shared data

between acute and MH trusts to support ongoing data monitoring.

’Next & sustainability

Our Learning and Next Steps

Our Learning

PDSA cycles/testing

Gemba Walk led to process mapping the Patient
Journey in ED + Toimprove data collection between the two Trusts

+ Acute Hospital and Mental Health Trust speak different languages

« Process has been made easier with Projact Suppart

* Competing opsrational and clincal demands have made created a challengs In co-ordinating s collaborative and
mmittad approach.

+ Recognition that the understanding of the data s essential to driving end measuring change
+ We sustained only a small Gore committed and passionate membership

* Through the alotol ication, and
streamling these process.
Next Steps
« Maintaining and growing the improvement
= . of role ot the Mation

= * Development of the shared data dashboard
‘e ys (Planned for Seprember 2026)
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