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JOB TITLE		Digital Pharmacy Services Manager
[bookmark: _Hlk172633081]BAND 		8a

	Job Summary

	· The post holder will lead the delivery of the Pharmacy Division digital solution and interface projects across all hub sites in Wales fundamental to the delivery of pharmacy services to patients within Health Boards and Trusts throughout Wales.

· Work in conjunction with the hospital pharmacy community including clinicians to provide advice, develop and implement digital projects and solutions to meet the business and functional needs of our pharmacy technical services.

· Develop pharmacy service digital strategy, including supplier and service provision of digital systems throughout their life cycle meeting GMP Annex 11, PICS Scheme Computerised Systems for Regulated GXP Environments and ISPE GAMP 5 guidance with appropriate risk management in place when considering system life cycle, service level agreements and procedures for installation and use.

· Contribute to the development of departmental and organisational policy and procedures with the Digital team for the qualification requirements of specialist pharmacy digital systems.

· Responsible for operational management of standalone and other digital solutions in addition to third-party providers of digital services to Pharmacy Division through Service Level Agreements and support contracts and ensures systems are validated and qualified to GMP Annex 11 where necessary.

	Responsible to
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	Responsibilities and Duties

	· Act as the focal point for the management of agreements with 3rd party service providers, providing and receiving highly complex, technical information in order to resolve complicated IM&T issues.  This involves communicating with third party technical specialists, digital staff within the organisation and the wider NHS Community who have in depth knowledge of the operation of their systems.  The information may have multiple components and may present a range of options, and the information may be conflicting.
· Negotiate service levels and using their expertise when escalating issues through formal routes, maintain the required tact and confidentiality when dealing with sensitive or contentious issues or areas.  Regularly deal with sensitive information and data.
· Present complex, sensitive or contentious information and data which can potentially be both highly sensitive and highly contentious.  For example. organisational changes or service impact to staff team reports at all levels in the organisation.
· Represent the Pharmacy Division at both internal and external NHS Wales forums and boards e.g., TrAMs programme, Digital Team, DHCW, Educational providers requiring digital solutions within PTS.
· Act as the business partner and technical expert for Pharmacy Digital services and communicate multi stranded complex, digital issues to suppliers and non-specialist staff and using their expert knowledge in agreeing suitable solutions/systems-based approaches. 
· Produce effective written reports, documents and technical diagrams appropriate to a variety of audiences.
· Develop and maintain effective relationships with users of digital services and suppliers and co-ordinate activities with these groups internal and external to NHS Wales.
· Liaise with third party specialists and suppliers and digital specialists within NHS Wales to resolve ongoing technical digital issues, providing the accurate information required promptly negotiating the best outcome for the organisation.  
· Liaise closely with the Digital Team and Service desk Team regarding digital projects, infrastructure development and high priority issues.
· Provide training, instruction and advice in own areas of expertise or experience to individuals or groups both within the Pharmacy Division and across organisational boundaries in NHS Wales.  
· Line manager for specialist digital solutions specialists and support staff, motivating managed staff, colleagues and other staff participating in IM&T projects towards the achievement of goals and objectives.
· Manage escalation of faults through appropriate channels to the appropriate service provider if necessary.  Take appropriate action to ensure that service disruption is minimised
· Responsible for managing and planning multiple digital programmes of work that would impact across the organisation’s Pharmacy Division. These activities could involve the deployment of new solutions and infrastructure, the development of service management, support and maintenance provisions, capacity management and the evaluation of security risks.
· Work in partnership with the TMO, Pharmacy Quality Assurance Teams and Senior Management Team advising on aspects of service management, support and lifecycle to ensure that responsibilities are documented and meet guidance on Pharmaceutical digital systems GMP Annex 11/PCIS/GAMP 5 where needed and that best practice is applied.
· Review divisional IMTPs to identify digital dependencies that may impact across the whole Pharmacy Division.
· Manage plans for specific digital work programmes or projects such as implementation of new computer systems and services.  Allocate and re-allocate tasks on a daily basis to meet organisational and departmental requirements which may be conflicting.
· Ensure that all relevant processes associated with digital systems are mapped, tested and/or validated where needed and documented using ALCOA+ data integrity principles, quality assured and cascaded appropriately.
· Has an understanding of business processes within the organisation’s Pharmacy division.
· Post-holder is required to make their own decisions and work on their own initiative and to be able to work under considerable pressure to tight deadlines.
· Spends and monitors budgets for pharmacy digital services maintaining financial control of: Software licensing, Support and maintenance contracts, Compute charges for hosted solutions 
· Responsible for the management of all Pharmacy Division digital assets (both hardware and software) and their proper and safe use.
· Responsible for the financial control of installation, repair and maintenance activities for digital equipment.
· Responsible for approving specification of digital equipment and monitoring its progress through the procurement process.
· Responsible for maintaining inventory control and security of digital assets with replacement and upgrade planning in accordance with each of the lifecycles.
· Identify budgetary implications of projects requiring underpinning digital solutions and the lifecycle of digital infrastructure taking account of requirements for replacement and upgrade.
· Coordinate disaster recovery operations, promptly analysing the situation and taking appropriate actions to try and restore services to users in the shortest time with Digital team where necessary, and then investigate and prevent future outages.
· Assess the impact of changes in national policy/strategy and make recommendations on how these affect the division.
· Lead, advise, train and develop their team ensuring their skills are up to date and focused on superior levels of technical expertise.
· Supervise and check the work of e.g. short-term contract staff.
· Responsible for the operation of one or more information systems for several hubs.  Working with users of information systems across Wales to ensure they are adequately managed and developed.
· Responsible for adapting/designing information systems to meet specifications as part of project and infrastructure/system upgrades.
· Regularly required to use computer software to develop or create reports. 
· Interpret highly complex data, design, develop and maintain computer systems.
· Responsible for ensuring robust application of identity and access management functions meeting ALCOA+ data integrity principles.
· Undertake independent research to locate relevant detailed technical information from technical manuals and documentation, internet searches and specialist knowledge bases to implement best practice and innovative ways of working.
· Undertake surveys or audits, as necessary within the department.
· Manage the testing, validation, qualification or evaluation of digital systems proposed for use within the organisation, including applications & hardware.
· Manage the implementation and effective use of bespoke complex and third-party solutions and where appropriate integrate them with existing systems to add value for the organisation, providing training for users against developed procedures.	
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	Essential
Qualified to master’s level in a relevant subject or equivalent, knowledge gained by experience.
ITIL V3/4 Foundation Certificate or relevant equivalent experience. 
Knowledge of Pharmaceutical GMP requirements for Computerised Systems within the NHS.
Desirable 
Specialist IT qualifications in relevant areas. 
Management ILM level 5 or equivalent knowledge gained by experience. 
ITIL Practitioner certificate.
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	Essential 
In-depth IT experience in a Microsoft Active Directory environment including proven experience in an IT support or technical implementation role with Windows and Microsoft applications
Experience of training staff in basic IT skills and applications
Significant line management experience. Experience of service management practices based on ITIL
Experience of budget and business case preparation.
Experience of IT procurement
Experience implementing IT systems within a Pharmaceutical GMP environment.
Desirable 
Successful completion of relevant specialist IT training courses
Experience of staff recruitment, career development and assessment
Experience with software management and inventory tools.
NHS experience.
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	Essential
Ability to work independently and organise own and departmental workload. 
Ability to influence and negotiate at all levels of the NHS and with stakeholders across organisational boundaries. 
Strong planning, prioritisation and organisational skills to deal with a broad range of complex ongoing activities.
Ability to deal appropriately with sensitive and confidential information.  
  
Desirable 
Formal project management skills. 
Developed communication and negotiating skills for effective relationship management with suppliers and other NHS organisations. 
Ability to contribute to the development of IM&T policy at organisational and national level.
Welsh Language Skills at level 1 to 5 in understanding and speaking in Welsh.
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	Ability to travel and work away from base.  
Able to periodically work out of hours or at weekends when required.
Deliver excellent customer service to our internal and external customers, helping us to maintain the customer service excellence standard
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