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JOB TITLE		Pathology Clinical Director
[bookmark: _Hlk172633081]BAND 		8d

	Job Summary

	· Have ultimate executive accountability for the overall planning, operation, administration and direction of the pathology service.
· Be responsible for professional, scientific, consultative or advisory, organisational, administrative and educational matters relevant to the services on behalf of the pathology service.
· Provide Consultant level clinical advice on the clinical diagnosis and treatment and monitoring of patients to medical and nursing staff. 
· Direct, initiate and co-ordinate the department’s R&D and clinical audit activities.
· Organise and deliver undergraduate and post-graduate level education.
· Direct the scientific activities of the department.

	Responsible to

	[bookmark: Text1]Reporting:       

	[bookmark: Text2]Accountable:       
	[bookmark: Text3]Professionally:       

	Responsibilities and Duties

	[bookmark: _Hlk161323742]Provide a consultant clinical advisory service on the diagnostic investigation of patients to hospital clinicians, nursing staff and other health professionals involving a range of highly complex situations requiring analysis and interpretation where expert opinion is required. This will include the selection of tests, provision of expert guidance on the interpretation of results, assessment of options and making judgments on further action to aid the diagnosis and treatment of patients, sometimes where there is no precedent. Exercise judgment regarding referral to other clinical specialties and engage in discussion regarding patient management.

Be responsible for clinically authorising results and adding interpretative comments, both proactively and reactively. Use clinical expertise to vet requests for Clinical Diagnostic (Biochemistry/Haematology/ Histology or Microbiology) tests and actively participate in demand management.

Represent Pathology (Biochemistry/Haematology/ Histology or Microbiology)/ at clinical and multi disciplinary team meetings and case conferences.  Contribute an expert clinical diagnostic (Biochemistry/Haematology/ Histology or Microbiology) opinion at clinical meetings or ward rounds as required.
Initiate, plan, supervise and/or personally conduct clinical audit projects and to act on the outcomes. 

Ensure that the laboratory provides a high quality timely analytical service this fulfils the clinical need.

Participate in a Hywel Dda wide on-call rota for the out of hours clinical advice to laboratory personnel and other health professional.

Service Management
Responsible for Clinical Governance issues for Pathology.

Responsible for addressing issues regarding the service raised by clinical users, complaints from patients or their carers. 

Work with Hospital Clinicians and GPs to ensure appropriate utilisation of Pathology services and reduce the inappropriate use of tests.

Work in partnership with County counterparts and Medical Colleagues for the development and monitoring of relevant clinical guidelines and policies which impact across the Health Board.

Be responsible for the development of a long term strategic plan for the Pathology service and advise the Health Board on the diagnostic implications of service development and strategic planning issues both medium and long term.

Ensure the laboratory responds to clinical priorities and manages demand through personal advice to clinicians and participation in the agreement of investigative protocols.

Represent the Pathology (Biochemistry/Haematology/ Histology or Microbiology) service as required at pan Health Board and National groups, including WG Specialist Advisory Group meetings, and to proactively work with other laboratories to improve the effectiveness and efficiency of Pathology services. When undertaking the rotational position of Pathology (Biochemistry/Haematology/ Histology or Microbiology) lead, to attend the HDUHB Pathology Advisory Group.

Direct the scientific activities of the Department, including the selection of expensive and complex equipment, the choice of analytical methods and POCT devices and the introduction of new methodologies to meet clinical needs.


Service Improvement
Be responsible for interpreting the implications to the Pathology service of local developments and national clinical and operational strategies for changes to clinical services and the way they are delivered.

Provide expert advice on the clinical impact of local and / or Board level service development and strategic planning issues for the Pathology.

Be responsible for clinical or organisational developments between the wider Department of Pathology and other departments across the Health Board. 

Communications
Establish an effective network of contact with professional, clinical, and managerial colleagues both within and outside the Health Board.

Contribute to specific Pathology project groups, to support the Pathology Management Team in delivering its objectives, and participate in Health Board working groups and committees as required.

Provide expert advice and guidance to other clinicians, nurses, and health professionals on the selection, performance, and interpretation of diagnostic tests, as well as advise on the selection of further tests to aid the diagnosis and treatment of patients.

Deliver a consultant advice service directly to patients and/or their carers when required, including communicating highly sensitive information to patients in situations where there are barriers to understanding. 

Finance and Resources
Provide effective leadership of the laboratory service, including budget planning and budget management.

Be responsible for providing a high quality clinical service within the resources allocated, and to work closely with the Pathology Service Manager to promote cost savings and ensure value for money.

Implement and monitor cost improvement projects.

Be responsible for the overall financial planning process and participate in budgetary decision-making and resource planning.  

Take responsibility for the financial implications of analytical workload and service developments. 

Be proactive in challenging other senior clinicians and health professionals regarding inappropriate or inefficient use of limited pathology resources.

Be actively involved in procurement of major equipment, ensuring that the selection meets the clinical needs, and in the selection and monitoring of referral laboratories, including the quality of the service provided.

Responsible for provision of a safe laboratory environment in compliance with good laboratory practice and any applicable legislation and requirements.

Personal and People Development and People Management
Develop and deliver professional development programs for laboratory staff and provide opportunities to participate in scientific or other activities of professional laboratory organisations.

Be actively involved in the planning, organisation and delivery of teaching for BMS staff, medical staff and other health professionals.

Provide training for pre-registration and senior clinical scientists in liaison with the organisers of the Scientific Training Schemes in Wales.

Information Processing
Input personally generated test results and research data.

Research and Development
Be responsible for all aspects of the Research and Development activities of the department.  To ensure that all such activities are conducted in accordance with the Trust’s ethical and governance standards.

Co-ordinate and implement research and development projects within Pathology (Biochemistry/Haematology/ Histology or Microbiology) and collaborate in research activities across the Health Board.  Provide expert advice regarding the clinical diagnostic (Biochemistry/Haematology/ Histology or Microbiology) aspects of the design of research projects across the Health Board.

Initiate, plan, supervise and/or personally conduct audit projects and to act on the outcomes. Be responsible for the clinical and quality audit activities of the department pertinent to the provision of the Pathology service and to be responsible for ensuring that changes in practice agreed as a result of audit activity are implemented. 

Advise other clinical colleagues and teams in the HB on the Pathology aspects of their own audit activities. 

Quality

Define implement and monitor standards of performance and quality improvement of the medical laboratory service(s).

Guide the departmental quality control systems (internal and external) and to be the final arbiter on the release of clinical results. 

Respond in a timely fashion to external schemes on issues of poor performance and ensure that robust investigations are undertaken.

Have overall responsibility for the maintenance of the department’s Quality Management and Accreditation status. 

Be responsible for External Quality Assessment performance

Be responsible for ensuring the appropriateness, timeliness and quality of the Pathology service is maintained as confirmed by continued compliance with external accreditation standards e.g. United Kingdom Accreditation Standards (UKAS) or equivalent body.


	[bookmark: _Hlk148604444]PERSON SPECIFICATION

	[bookmark: _Hlk148604390][bookmark: _Hlk148604307]Qualifications and Knowledge	

	Essential
Relevant Master’s degree 
or relevant pathology knowledge, and specialist and practical experience equivalent to that required for a post-graduate diploma.
Registration with the Health and Care Professions Council (HCPC).
Additional higher specialist training, such as FRCPath by examination in Pathology Discipline, or evidence of equivalent qualification, or evidence of experience and achievement at the similar higher specialist level.
Knowledge and experience of Clinical Diagnostic processes.
Broad range of IT skills.
Knowledge of the importance of evidence-based practice.

Desirable
PhD.
Formal Management Qualification.




	[bookmark: _Hlk148604455]Experience

	Essential
Significant experience as a registered Clinical Scientist.
Evidence of thorough and broad training and experience in clinical diagnostics.
To have attained a good record of achievement in research, development and audit activities through presentations at national and international conferences and publication in peer-reviewed journals.


	[bookmark: _Hlk148604486]Skills and Attributes

	Essential
Ability to demonstrate effective leadership skills.
Able to adapt to situations and handle people of all capabilities and attitudes.
Effective interpersonal and influencing skills.
Ability to demonstrate advanced clinical reasoning and resolution.
Ability to plan and implement short / medium / long term startegic plans for service delivery.
Ability to prioritise, to make judgements involving a range of highly complex situations requiring analysis and interpretation where expert opinion is required.
Ability to work under pressure.
Proficient in the use of the HDUHB Pathology Information system(s) e.g. LIMS, WCP, Q-Pulse, POCT software etc and in the use of e-based Quality Assurance Schemes (NEQAS, WEQAS etc.).


	[bookmark: _Hlk148604582]Other

	Welsh Speaker (Level 1) is desirable but not essential for this post.
Level 1 Welsh
Listening/Speaking: Pronounce Welsh words, place names, department names, etc. Greet and understand a greeting. Use basic every day words and phrases, e.g. thank you, please, excuse me, etc. Understand / pass on simple verbal requests of a routine / familiar / predictable kind using simple language, e.g. ‘May I speak to…’. State simple requests and follow up with extra questions / requests in a limited way. 
Reading/Understanding: Understand simple key words and sentences on familiar / predictable matters relating to own job area, e.g. on signs, in letters. 
Writing: Fill in simple forms, note down simple information, e.g. date and venue of a meeting, Welsh address, etc.

Satisfactory Standard/Enhanced DBS clearance including an/a Adults and Childrens Barred List check.
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