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Northern Ireland Confederation 
for Health and Social Care 

Associate Membership Scheme
Application Pack 2026/27



Connecting you with Northern Ireland’s Health 
and Social Care system




Overview of our work

Who we are:
The Northern Ireland Confederation for Health and Social Care (NICON) is the voice of the organisations working across Northern Ireland’s integrated Health and Social Care (HSC) system. NICON is part of the wider NHS Alliance, which also works in England and Wales.

We are the only membership body for the whole of the HSC system in NI. NICON has 18 HSC Members, including the six HSC Trusts and the 'regional' HSC bodies, such as the Public Health Agency (PHA) and the Business Services Organisation (BSO). We also host the Northern Ireland Primary Care Network (NIPCN) - the first network of its kind in NI, which covers general practice, pharmacy, and optometry. 

We offer an Associate Membership Scheme for commercial organisations, not-for-profits, and professional bodies working in the health and social care sphere in NI. 

What we do:
NICON supports health and social care leaders across Northern Ireland.

We seek to: 
· Influence policy on behalf of our members through constant dialogue with key stakeholders, including political leaders.
· Support and brief our members on the latest developments within the HSC and wider NHS through events, briefings, and member updates.
· Inform the media and political leaders about key issues impacting the HSC.
· Connect our members with other stakeholders and the wider NHS Alliance.

NICON is led by our Director, Heather Moorhead. The management of our overall strategy and activities is overseen by the NICON Management Committee. This group consists of HSC Chairs, Chief Executives, and Directors, who represent the HSC Trusts and regional HSC bodies.

Our vision: A healthier population supported by high-quality health and care services that benefit everyone.

Our mission: To empower and support the whole health and social care system in Northern Ireland to deliver high-quality care, reduce health inequalities, and become more efficient, working with wider partners to improve population health.

Our policy priorities: Hospital to home, treatment to prevention, analogue to digital, and people to partners in line with the HSC Reset Plan and wider Programme for Government (PfG).

All of our work is underpinned by our core values:
· Listening and responding to the needs of our members.
· Working in partnership to create dialogue and build consensus.
· Acting in the interests of patients and the public.

Who we work with: We work in partnership with a wide range of organisations that represent health professionals; patients, their families and carers; NHS suppliers; local government; and the wider health and social care industry. A list of our current membership can be found in Annex A below. 
Associate Membership Scheme

Our Associate Membership Scheme is designed to facilitate greater collaboration between the HSC system and the wider health and social care community in Northern Ireland. 

Associate Members play a key role in shaping NICON’s work. You’ll be kept informed of new developments through our member communications and alerted to opportunities to influence the health and social care agenda in NI. We also prioritise the involvement of Associate Members in our annual conference and exhibition, which is attended by hundreds of delegates every year.

By joining NICON as an Associate, you will also gain access to additional events and resources offered by our parent organisation, the NHS Alliance.

Associate Member benefits:
The key benefits of associate membership include:
· Subscription to our weekly newsletter, which covers the latest health and social care news, political monitoring, and updates from NICON and the wider NHS Alliance. Submissions from our Associate Members are welcome. 
· Priority involvement in the NICON annual conference, including early access to exhibition and sponsorship opportunities.
· Bespoke email updates for Associate Members from the NICON team.
· Free attendance at NICON seminars and webinars (usually six to ten per year considering topical issues), as well as access to a variety of free NHS Alliance member events.
· Access to recordings of past NICON events, including our recent ‘Grasping the Nettle’ and 'Reset' webinar series.
· Opportunities to sponsor NHS Alliance activities or work in partnership on key events.
· Access to our website, which includes all NICON and NHS Alliance publications, including reports and briefing papers on topical health and social care issues.
· Support and information from the NICON team, including signposting to useful connections within the HSC system, other regional networks, and the wider NHS Alliance.
· Opportunities to input into NICON’s work and share your views on health and social care policy in Northern Ireland with us.

Becoming a member:
To become a member, please complete the below application form and return it to Robyn Scott, Policy and Communications Manager, on robyn.scott@niconfedhss.org. 

Approval of your membership request is at the discretion of the Northern Ireland Confederation for Health and Social Care. 

If you have any questions about membership or difficulties completing the form, please contact Robyn at the above email address.


Associate Member Application Form

A: FEES

	[bookmark: _Hlk24617971]NICON Associate Membership Fee
	2025-2026
	Please indicate relevant category

	Commercial (31+ Employees/Members)
	£1,500
	

	Commercial (Less than 30 Employees/Members)
	£750
	

	Not for Profit Body (6+ staff)
	£500
	

	Small Not for Profit Body (0 - 5 staff)
	£250
	





B: APPLICANT DETAILS

Organisation Name: .....................................................................................................................

Organisation Address: ..................................................................................................................

Organisation Website: …………………………………………………………………………………………………………

Organisation Phone Number: ……………………………………………………………………………………………….


Social media accounts (where applicable for the organisation):

Facebook: .....................................................................................................................

Instagram: .....................................................................................................................

LinkedIn: .....................................................................................................................

Bluesky: .....................................................................................................................






C: KEY CONTACTS

Please provide the contact information of up to eight key contacts from your organisation. These individuals will receive our newsletter and other member alerts, including notification of our upcoming events. 

	Name:
Job title:
Email:
	1 (Primary contact)
	2

	Name:
Job title:
Email:
	3
	4

	Name:
Job title:
Email:
	5
	6

	Name:
Job title:
Email:
	7
	8



The contact details you have provided will be entered into our database and mailing list for Associate Members in accordance with the NHS Alliance’s Privacy Policy. 

☐ We sometimes need to share the personal information we process with other organisations such as suppliers and service providers. Please check this box to confirm that you are happy for us to do so.

I confirm that we wish to join as a NICON Associate Member.

Signed ...................................................................................... 

Date ............................................


Please return the completed form to:
Robyn Scott, Policy and Communications Manager, via email on robyn.scott@niconfedhss.org. 

Once you submit your application, a member of our team will be in touch. Thank you!

NICON, HSC Leadership Centre, 12 Hampton Manor Drive, Belfast, BT7 3EN
Tel: 028 9536 1779 
Website: https://thenhsalliance.org/northern-ireland-confederation-for-health-and-social-care 
Bluesky: @niconfederation.bsky.social 
LinkedIn: https://www.linkedin.com/showcase/northern-ireland-nhs-confed 

[bookmark: _Hlk534799656]Appendix A: Current NICON Membership

HSC Membership (18):
	Belfast HSC Trust (BHSCT) 
Business Services Organisation (BSO)
Children's Court Guardian Agency for NI (CCGANI)
NI Ambulance Service HSC Trust (NIAS)
NI Blood Transfusion Service (NIBTS)
NI Fire & Rescue Service (NIFRS)
NI Medical and Dental Training Agency (NIMDTA)
NI Practice and Education Council (NIPEC)
NI Social Care Council (NISCC)
Northern HSC Trust (NHSCT)
	Patient & Client Council (PCC)
Public Health Agency (PHA)
Regulation and Quality Improvement Authority (RQIA)
Safeguarding Board NI (SBNI)
Southern HSC Trust (SHSCT)
South Eastern HSC Trust (SEHSCT)
Western HSC Trust (WHSCT)
Strategic Planning and Performance Group (SPPG)



Associate Membership (46):
	Commercial (6)
	Association of the British Pharmaceutical Industry Northern Ireland (ABPI NI)
BT 
Connected Health
Novartis
Pfizer 
The Access Group

	Third sector (23)
	Age NI
Alzheimer’s Society
Arthritis UK
Belfast Healthy Cities
British Heart Foundation 
British Red Cross NI
Cancer Focus NI
Centre for Independent Living NI
Co3
Healthy Living Centre Alliance 
Heart Failure Warriors
Inspire 
Macmillan Cancer Support
Marie Curie 
Mencap NI
Motor Neuron Disease Association NI
NI Chest, Heart & Stroke 
NI Pancreatic Cancer
Positive Futures
Sense Northern Ireland
Stroke Association NI
The Cedar Foundation
The Gaitway Organisation

	Representative and professional bodies / other (17)

	British Association of Social Workers NI (BASW NI)
British Dental Association (BDA)
British Medical Association (BMA)
European Connected Health Alliance
General Medical Council (GMC)
HIRANI
Institute of Public Health in Ireland
National Institute for Health and Care Excellence (NICE) 
NI Healthcare Leadership Forum
Pharmaceutical Society NI
Professional Standards Authority for Health and Social Care 
Resolute Public Affairs
Royal College of GPs 
Royal College of Occupational Therapists 
Royal College of Paediatrics & Child Health 
Royal College of Speech & Language Therapists   
Royal College of Surgeons



NI Primary Care Network (24):
	General Practice
	Northern FSU:
· Antrim & Ballymena GP Federation
· Causeway GP Federation
· East Antrim GP Federation
· Mid-Ulster GP Federation

	
	Eastern FSU:
· North Belfast GP Federation
· South Belfast GP Federation
· West Belfast GP Federation
· East Belfast GP Federation
· North Down GP Federation
· Ards GP Federation
· Lisburn GP Federation
· Down GP Federation

	
	Southern FSU: 
· Armagh & Dungannon GP Federation
· Craigavon GP Federation
· Newry & District GP Federation

	
	Western FSU: 
· Derry GP Federation
· South West GP Federation

	Pharmacy member
	Community Pharmacy NI

	Optometry Member
	Optometry NI
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