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JOB TITLE	Local Perinatal Improvement Lead 
[bookmark: _Hlk172633081]BAND 	8a

	Job Summary

	· Work collaboratively with the Wales Maternity and Neonatal Strategic and Implementation Networks to take leadership, coordination and delivery of the MatNeoSSP to ensure its successful implementation. 
· Lead the local implementation of evidence-based interventions and a portfolio of MatNeoSSP improvement projects.
· Influence a broad range of senior stakeholders both locally and nationally to support appropriate and aligned improvement strategies.
· Provide clinical programme leadership and expert quality improvement knowledge to local maternity and neonatal teams.


	Responsible to

	[bookmark: Text1]Reporting:       

	[bookmark: Text2]Accountable:       

	[bookmark: Text3]Professionally:       


	Responsibilities and Duties

	Planning and Design
Provide local leadership and strategic direction for the collaborative design, delivery and implementation of the priorities within the MatNeoSSP Discovery Report within the Health Board using quality improvement methodologies

Work within the agreed programme governance structure, reporting though to the MatNeoSSP Implementation Oversight Group, including relevant data, escalating concerns, risks and issues when they arise.

Provide leadership, senior support and guidance to the local MatNeoSSP Maternity and Neonatal Improvement Specialists. This may include delegating responsibilities where required
Take a leading role in the development and delivery of MatNeoSSP projects and programmes and also their scrutiny, challenge and monitoring. This could involve testing, developing and implementing a range of policies and procedures that will impact across the programme.

Collaborate with the Network in the planning and delivery of local and national MatNeoSSP meetings and events that focus on priorities and facilitate shared learning. 

Work flexibly according to the needs of the programme. Clearly demonstrating availability for national work (recognising the balance between local and national project responsibilities).

Take a lead role in the ongoing review and development of local improvement plans, ensuring they are responsive to the programme needs. 

Establish enabling relationships with Health Board quality improvement and innovation teams, identifying the support available and ensuring MatNeoSSP is a local priority.

Support the MatNeoSSP Clinical Lead, Programme Manager and Senior Project Manager to deliver the project. This includes meeting regularly and being responsive to email and telephone communication.  

Plan and organise a broad range of complex project activities in support of improvement, for example developing and monitoring detailed project plans with teams, at organisation wide level and with partners.

Utilise systems such as Hive that support the design and measurement of quality improvement projects.

Enable perinatal services to improve the health of its users and reduce inequalities

Improvement and Monitoring
Collect and analyse qualitative and quantitative data as required for the programme, present it in a clear concise manner, and utilise it to formulate ongoing improvement plans.

Analyse, interpret and take decisions on a range of complex project issues for a project that they manage where there may be more than one course of action.

Analyse performance and develop measurement plans, data collection, analysis and utilisation for identifying learning and ongoing improvement plans.

Take the lead in fostering a perinatal team approach to quality improvement


Lead responsibility for the development and implementation of new pathways, processes, protocols, and policies within the specialist area which will have a substantial impact on the planning and delivery of services across the organisation

Initiate action based on the interpretation of national guidelines and policy to enable management of the Programme including risks and develop contingency plans as and when necessary.

Lead responsibility for the implementation of improvement specific policy and strategy across the organisation.

Undertake continuous evaluation of projects including monitoring and benchmarking of outputs using a range of qualitative and quantitative methods underpinned by measurement for improvement methodology. 

Communications
Take the lead on writing the Health Board’s bi-monthly MatNeoSSP report to the Implementation Network Oversight Group, and otherwise where required.

Ensure that all reporting locally and to the MatNeoSSP Implementation Network is accurate, appropriate and timely and demonstrates the impact and value of the programme, through the agreed assurance process.

Communicate highly complex and specialist advice and information relating to specific clinical improvement projects. This will often be contentious where proposed change has a major impact on established ways of working and there is little consensus. Use sound communication and negotiation skills to overcome barriers to understanding and resistance to change where there may be conflicting interests and priorities.

Use negotiating skills to persuade, motivate, influence, inspire and lead others to improve the quality, safety and experience of Maternity and Neonatal Service in Wales through successful communication, negotiation and persuasive skills.

Establish, sustain and develop effective communication channels and collaborative working relationships with colleagues in specific programme areas.

Initiate, develop and build relationships and effective lines of communication with key enabling partners and internal and external stakeholders. 

Identify stakeholders and formulate engagement and communication plans that enable the programme.  

Finance and Budget
Identify the support and resources needed to design, implement and measure improvements by monitoring financial costs associated with health improvement project and initiatives.

Management, Leadership and/or Training
Line management of the band 7 and provide leadership to the local perinatal teams.  

To work collaboratively with other MatNeoSSP Perinatal Improvement Leads across Wales, engaging in peer support sessions as appropriate. 

Identify the most effective ways to engage, coach and enable staff to undertake improvement.

Identify and prioritise training needs within the local team, as required by the MatNeoSSP programme, and identify training resources. 

Digital and Information
Use local and national data to engage and coordinate the wider perinatal team.


	[bookmark: _Hlk148604444]PERSON SPECIFICATION

	[bookmark: _Hlk148604390][bookmark: _Hlk148604307]Qualifications and Knowledge	

	Essential
· Educated to Masters degree level or equivalent level of experience working at a senior level in perinatal services and/ or quality improvement.
· Have a comprehensive understanding of quality improvement methodologies, patient safety knowledge and expertise.
Desirable
· Improvement certification (Improvement in Practice, Lean practitioner level etc.)

	[bookmark: _Hlk148604455]Experience

	· Experience of working in either a patient safety or quality improvement role at a senior level.
· Significant management experience in a senior role including staff management, within the NHS or Social Care
· Experience of process/problem analysis, challenging existing thinking and generating improvements and solutions
· Demonstrable experience of collating and analysing data to produce timely and accurate reports that support informed decision-making

	[bookmark: _Hlk148604486]Skills and Attributes

	Essential
· Have an expert interest in improving outcomes and experience of Perinatal Services in Wales through quality improvement projects aligned to the Maternity and Neonatal Safety Support Programme.
· Ability to communicate highly complex technical improvement concepts and analysis effectively; including formal presentations, to a variety of audiences.
· Ability to organise, plan and prioritise a diverse range of complex priorities to meet deadlines.
· Demonstrable expert understanding of quality improvement methodologies, including measurement for improvement. 
· Proficient in the use of standard Microsoft software, such as Outlook, Teams, Word, Excel, PowerPoint.

Desirable
· Welsh Language Skills are desirable levels 1 to 5 in understanding, speaking, reading, and writing in Welsh (please delete as appropriate)


	[bookmark: _Hlk148604582]Other

	· Satisfactory Enhanced DBS clearance including an/a Adults and Childrens Barred List check (delete as appropriate)
· Ability to travel between sites in a timely manner to meet the needs of the service




Page 2 of 2
[image: A red and blue logo

Description automatically generated]
Page 2 of 2

image1.jpeg
Q

o
0

NHS
alg




image2.png
NHS Wales Employers
Cyflogwyr GIG Cymru




